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BRIGHTON FIRE DISTRICT BOARD OF COMMISSIONERS - 02/07/19  
 

MEMBERS PRESENT: Acting Chairman Metzger, Commissioners Jeffries, Potter, Wright, Chief Hiller, 
Executive Director Aroesty, Treasurer Howk, Business Manager Boline, Executive Assistant Finizio, 
Office Assistant Fitch, Captain Tracy and Lieutenant Clark. 
 

ACTING CHAIRMAN METZGER OPENED THE COMMISSION MEETING ON CHAIRMAN 
GARRETT’S BEHALF AT 5:30pm.   
 

CHIEF HILLER reported that there have been 219 calls to date.  There was a call yesterday involving 
a child trapped between two vehicles. We used a grip hoist and air bags and were able to remove him 
in 35 minutes. It was a very good outcome. The child was discharged from the hospital the same night. 
 

There are 3 Operating Guidelines (OG’s) that are being circulated:  
1. Personnel Smoothing Policy – we need to distribute on-duty personnel more evenly. 
2. A revision to the existing NIMS/ICS1 policy for a more clear explanation.   
3. This is a revision to NIMS/ICS2 and updated radio procedures.  

 

These OG’s have cleared up a lot of confusion. We are asking for permission to get them approved 
and published with the rest of the OG’s. Approved. 
 

Captain Sands would like approval to get the new cable and shackles we purchased for 308 placed on 
the truck. Approved. 
 

Fairport will be filling in for us during the banquet on Saturday night at Station #1. 
 

EXECUTIVE DIRECTOR AROESTY requested permission to send Captain Palma to SIM User 
Network training in Connecticut on April 24th – 26th. This will come out of the training budget. 
Approved. 
 

We had the first Citizens Committee meeting on Tuesday evening. Ten out of the thirteen members 
attended. We are holding a make-up session for the three that missed the first meeting. The members 
need a baseline of understanding to be able to grasp our process. We educated them on who we are, 
what we do and our equipment. We explained how we respond to different types of calls, the 
resources they take and the labor intensiveness for that. Everybody seemed engaged and the mood 
was good. We also set some operational norms for the group.  
 

We received a letter of thanks from an agency that we assisted. We had a call to help a bus that drives 
patients to medical office appointments on Lac de Ville. The bus’ hydraulics had failed and they 
couldn’t get the patient, who was wheelchair-bound, off the bus. Lieutenant Stavalone and his crew 
performed the assist and the agency was very grateful.  
 

We never extended the sprinkler system for the mezzanine area in bay 5. The cost to do so will not  
exceed $1,200. We need to do this to stay within code.  

 A motion was made by Commissioners Wright/Potter to approve the new sprinkler system 
in bay 5 and it was unanimously approved.  
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EXECUTIVE DIRECTOR AROESTY CONTINUED 
There are a few items that we need approval on to purchase: 

 The humidifier at Station #1 is broken. The cost for a new one will not exceed $2,500.  
 The generator at Station #1 failed to start because the heater core is bad. The cost to repair 

the generator will not exceed $1,620.  
 The computer network server has a backup system that backs up our data into the Cloud. It 

also supplies data offsite. If the server goes down, it allows us to immediately come back up. 
It has reached its end of life. The replacement will not exceed $4,600.  

 The main data switch has reached its end of life cycle. Every computer in the building 
connects to it. The cost of a new switch will not exceed $1,200.  

 We need to purchase three pagers to test on the new network for the radio system. There is 
a potential for pagers to work on the new system. The new system, manufactured by 
Unication, will be dual band. There are a number of agencies that have been testing the pagers 
and have been successful. We would like to get 3 pagers to continue testing and 
understanding their capabilities at a cost not to exceed $1,900.  

o A motion was made by Commissioners Jeffries/Potter to approve the purchase of the 
above stated items and they were unanimously approved.  

 

We are participating with the BOCES internship program again this year. They will send four interns 
to work at our stations from the end of February through the end of April. 
  

304 is progressing well and is due to be completed at the end of April. We’ll be utilizing Tom Shand’s 
expertise to help with the final inspection. 
 

Firefighter Eichas is out of work on a non-work related injury that will require surgery. He is expected 
to be out until the end of April. Unfortunately, he is on the same group as Firefighter Copey, who is 
also out on medical injury, so that group is down two firefighters. 
 

Our new recruits are leaving for Montour Falls to start the Academy training on Sunday, February 
24th and will be gone for 11 weeks. They continue to do well. 
 

ACTING CHAIRMAN METZGER stated that we had 22 guests attend our last recruitment information 
session. Out of that, there were about 15-17 potential members and 4 of those have requested 
information on next steps.  
 

The next Commission Meeting is scheduled on Tuesday, February 19th. 
 

TREASURER HOWK requested permission to pay the bills as audited. A motion was made by 
Commissioners Wright/Potter  to pay the bills as audited and the motion was approved unanimously.  
 

We received the first installment payment from the Town of Brighton and are waiting for the next 
installment.  
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BUSINESS MANAGER BOLINE had no report. 
 

OFFICE ASSISTANT FITCH had no report. 
 

EXECUTIVE ASSISTANT FINIZIO requested approval of the minutes as submitted. A motion was 
made by Commissioners Potter/Wright to approve the minutes as submitted and the motion was 
unanimously approved.  
 

We have been notified by the Department that Joshua Rathbun and Jeffrey Gardiner were voted into 
membership effective February 4, 2019. 
 

We have been notified by Career Firefighters Dan O’Connell  and Matt Nauerth that they have both  
moved.  
 

The next Red Cross blood drive is scheduled for Saturday, February 16th from 9am – 2pm in the 
basement of Station #1.  
 

A motion was Commissioners  Jeffries/Potter to adjourn the meeting at 5:50pm. 
 
Respectfully submitted, 

 
Dina B. Finizio  
Executive Assistant / (Acting Secretary)  
 
 


