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BRIGHTON FIRE DISTRICT BOARD OF COMMISSIONERS - 05/21/19  
 

MEMBERS PRESENT: Chairman Garrett, Commissioners Jeffries, Metzger, Potter, Wright, Chief 
Hiller, Executive Director Aroesty, Treasurer Howk, Business Manager Boline, Executive Assistant 
Finizio, Office Assistant Fitch, Deputy Chief Zicari, Assistant Chief Peartree, Captain Hahn, Reverend 
Williams, Lieutenants: Clark and Meagher and Acting Lieutenants: Cline, Donovan and Jeffries.  
 

Executive Session began at 5:05pm to discuss a particular personnel matter and ended at 5:40pm, 
where no action was taken. 
 

CHAIRMAN GARRETT opened the Commission Meeting at 5:40pm.  
 

DEPUTY CHIEF ZICARI reported that staffing for the Senior PGA is going well. We have filled the 
Thursday and Friday shifts. We still have a few small gaps to fill. We are hopeful to fill two more shifts 
on Sunday. We have exhausted many resources and cannot find anyone to cover those shifts. Deputy 
Chief Zicari sent out the operating guidelines to the volunteers earlier today.  
 

ACTING LIEUTENANT CLINE added that the Pittsford Fire Department is also having trouble filling 
their time slots because of the Memorial Day holiday weekend. They have five to six more slots to fill.  
 

Deputy Chief Zicari added that 3027 would be going over to the Senior PGA. We have an equipment 
list. Everything is on the squad with the exception of a gas track. We will also need chairs. Everyone 
who is volunteering has been instructed to report to Station #1 first, get his or her credentials and 
then go over on the truck, just as we have done in previous years.  The staging area is in the same 
spot as last year.  
 

COMMISSIONER JEFFRIES said that for this event, they have sold more tickets than any other similar 
event in the country.  
 

Chairman Garrett said that we heard at the walkthrough that between 5,000-7,000 people per day 
would attend.  
 

CHIEF HILLER stated that there have been 786 calls year-to-date and no calls of significance since 
the last Commission Meeting.  
 

We have a couple of fill-in requests. Penfield Fire Department has requested a fill-in on Tuesday, June 
4th from 6pm – 10pm while they do training. Approved.  
 

We have been requested to go to Mendon on Thursday, May 30th from 6pm – 11pm. This is the night 
before their parade. Approved. 
 

For the actual parade date, our parade committee has requested to take 303, 3027 and engine 5. 303 
would go out and come right back. Approved. 
 

Chief Hiller will be out of town from Wednesday, May 29th through Friday, May 31st. Deputy Chief 
Zicari will be acting Chief.  
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EXECUTIVE DIRECTOR AROESTY stated that we now have three career personnel out on medical 
leave for an extended period. Lieutenant Osborne will be out until at least mid-September. 
Firefighters Copey and Eichas remain out on medical leave. We will keep everyone updated on their 
progress. 
 

We have had the 5th Citizens Committee meeting last Tuesday, May 14th. It went fairly well with good 
communication amongst the members of the committee. 
 

We attended a Town Hall on the Road. That is where the Town Hall goes to either West Brighton or 
to East (or what we call North) Brighton. All of the Town department heads attended. Approximately 
three residents showed up. We were there representing the Fire Department. We answered 
questions and gave them an update on what is going with the Citizens Committee.  
 

We also attended the Town’s Public Safety Committee meeting and gave an update on the Citizens 
Committee, what is going with Station #3 and the Fire District. We do not look at it as just a Station 
#3 update. We see it as a chance to talk about what is going with the District as a whole.  
 

We would like to request permission from the Board of Fire Commissioners to engage Dixon Schwabl 
in helping us with consulting on communication and outreach as it relates to all of our ongoing efforts.  
 

Chairman Garrett added that we have had a relationship with Dixon Schwabl in the past, where they 
have helped us. He would strongly endorse moving forward with them. 

 A motion was made by Commissioners Metzger/Potter to approve engaging Dixon Schwabl 
for some help in communications and outreach and the motion was approved unanimously.  

 

The new 304 has arrived at Churchville Fire and they have started working on finishing the work that 
Pierce did not do. We expect to receive it sometime in mid-June.  
 

A few years back, we had a mentor program for new firefighters. Since six new firefighters started 
recently, plus Firefighter Kenney, they have all been assigned a mentor. Additionally, program 
documentation has been handed out to all of them. Now they have someone to lean on in addition to 
the officers. We hope that this will help their transition and assimilation to the organization. 
 

We had a great turn out for the group graduation in Montour Falls last week. All of our recruits 
graduated. They have started training on equipment as intensively as possible. As soon as they 
complete that training, they will start rotating through the groups. After that, we will get them 
assigned to permanent groups.  
 

Last week, the Truck Committee looked a three rescue trucks and have started evaluating them. We 
have created a document where all the committee members can add their comments on a number of 
different key aspects of the trucks. We will be getting back together soon to keep that process moving 
forward.  
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EXECUTIVE DIRECTOR AROESTY CONTINUED 
We are in the process of forming a new Communications/Technology Committee. We have an 
amazing amount of things that have to be decided on in a short period of time. Between now and the 
end of the year, we have to get all of our new portables and mobiles configured and in place. We have 
new pagers purchased for both the career and volunteer firefighters that need to be configured. 
MDT’s with the new CAD system that need to get up and running. We have a new accountability  
system, which intertwines with all of this technology. There is a tremendous amount of technology 
that interfaces. We would like this to all be in place by December 31st.  It’s almost June 1st, so we only 
have 6 months left. We need to figure out what it is going to be, where it is going to be, acquisition, 
installation, training and operation.  
 

We would like to request that the Executive Truck Committee be authorized to move forward on the 
purchase of a new Chief’s car. We did a bid opening prior to Executive Session today. We are not yet 
prepared to identify exactly what we are going to do. There are questions that need to be sorted out 
with the bids. We would like to be authorized to move forward on the Chief’s car once we get the bids 
sorted. 

 A motion was made by Commissioners Metzger/Wright to authorize moving forward on 
purchasing the Chief’s new vehicle once the bids have been sorted out and the motion was 
approved unanimously.  

 

ACTING LIEUTENANT DONOVAN thanked the Board of Fire Commissioners, the Executive Director 
and the Chief for allowing him to attend FDIC. The training was phenomenal. Acting Lieutenant 
Donovan was able to take some hands-on classes in advanced extrication, active shooter training, 
critical decision-making and management/leadership.  
 

Chairman Garrett thanked Acting Lieutenant Donovan for taking the time to attend FDIC and the 
efforts he put in. It is greatly appreciated. 
 

COMMISSIONER POTTER received a letter from the Riedman Corporation about the redevelopment 
of Kilbourn Place.  They are having a meeting on May 30th at 6pm at the Pittsford Library. 
 

CHAIRMAN GARRETT stated that the next Commission Meetings are scheduled for Thursday, June 
6th and Tuesday, June 18th at the regular start time of 5:30pm.   
 

TREASURER HOWK requested permission to pay the bills as audited. A motion was made by 
Commissioners Wright/Potter  to pay the bills as audited and the motion was approved unanimously.  
 

The Bonadio Group has sent us the completed 2018 financial statements. They have all been filed 
with New York State and the Towns of Pittsford and Brighton.  
 

BUSINESS MANAGER BOLINE had no report.  
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EXECUTIVE ASSISTANT FINIZIO requested approval of the minutes as submitted. A motion was 
made by Commissioners Jeffries/Metzger to approve the minutes as submitted and the motion was 
unanimously approved.  
 

OFFICE ASSISTANT FITCH had no report.  
 

A motion was Commissioners  Jeffries/Wright to adjourn the meeting at 5:57pm. 
 
Respectfully submitted, 

 
Dina B. Finizio 
Executive Assistant / (Acting Secretary) 
 
 


