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BRIGHTON FIRE DISTRICT BOARD OF COMMISSIONERS - 07/16/19  
 

MEMBERS PRESENT: Chairman Garrett, Commissioners Jeffries, Metzger, Potter, Wright, Executive 
Director Aroesty, Chief Hiller, Treasurer Howk, Business Manager Fitch, Executive Assistant Finizio, 
Assistant Chief Peartree, Captain Tracy, Lieutenant Stavalone, Union President Lee, Firefighters 
Lacey and Laraby and Town of Brighton’s Public Safety Committee Chair Christine Corrado. 
 

CHAIRMAN GARRETT opened the Commission Meeting at 5:30pm.  
 

CHIEF HILLER stated that there have been 1,169 calls to date with one call of significance.  We had a 
CPR save on Marvin Park on July 8th. It was a person with chest pain that had passed out. CPR was 
initiated. Chief Hiller heard from the patient’s wife this afternoon. The patient had an internal 
defibrillator placed, and neurology and cardiac were both normal. They are very appreciative of our 
team. A large group of firefighters attended the call and everyone worked well together.  
 

Chief Hiller is out of town from August 1st through August 6th.  
 

Training continues on the new radio system. We are still planning the distribution of the new radios 
in the fall.  
 

Chief Hiller had one personnel matter to discuss in Executive Session.  
 

EXECUTIVE DIRECTOR AROESTY stated that we have received an Atta Boy for firefighters Tom 
Hare and Scott Baylor from the Virginia Colony on the great job they did at the parade. Those will be 
placed in their personnel files.  
 

We responded to the Union regarding their grievance. We are awaiting a response back from them.  
 

The new firefighters have been assigned to groups. Lepkowski went to group 1, Cologgi to group 2, 
Nauerth to group 3 and O’Connell to group 4. Firefighter Hare has also been assigned to group 4 
temporarily. They are settling in to their respective groups. We have increased staffing levels on 
groups 2 and 4 to six firefighters per shift. When we will start doing callbacks, if  the acting lieutenant 
is acting, the count is seven. Groups 1 and 3 will follow those staffing levels later this summer.  
 

We are looking at potentially hiring a transfer candidate. He is scheduled for his physical and 
background check later this week. The individual is already classified Monroe County Civil Service, 
so it would be a lateral move. The Civil Service Commission will be meeting on August 8th and we 
expect they will approve the transfer at that time.  
 

Lieutenant Osborne has been out on medical leave. We are told that Worker’s Comp has accepted his 
ankle injury. He is due to have surgery in September and his recovery time is about 2-3 months. We 
expect him to return to work in January. There is no change on Firefighter Copey.  
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EXECUTIVE DIRECTOR AROESTY CONTINUED 
Last fall, RGE and DOT dug up our front yard, parking lot, the 441 side of our yard and the space 
between the old Gordy’s gas station and us. At this point, no reparation work has been done. Director 
Aroesty met with the DOT representative today, who will be reaching out to RGE to get a restoration 
crew back out here. Hopefully, we’ll get that work done soon. 
 

Thank you to Peter Ragusa, Ned Benson and group 2 for their work on the training tower. They spent 
a lot of time rehabbing the training roof, and have rebuilt the bones of it. They just need to put the 
shingles back on. We should be able to start using it for training sometime next week.  
 

Each of the Commissioners has received a summary of the work the Citizens Committee has done. It 
is a recap of the Committee:  

 There were thirteen participants, two from the Fire District, one from BPFA, one from the 
Brighton Volunteer Ambulance, one from Brighton’s town council and eight residents from 
around the District.  

 The Committee met six times over the past five months.  
 The Committee was given information on operations, structure, finances, and the correlation 

between the operations of the Department and the District.  
 The committee was informed about the District-wide staffing issues and issues relating to the 

Station #3 area.  
 A series of alternative solutions were presented, along with discussing the implications of 

each.  
 At the end of the meetings, we conducted votes on two key issues.  

o As indicated at the last Commission meeting, the first vote was about the Committee’s 
feelings toward whether we should staff Station #3 or not?  

 There were 11 people voting that evening.  
 Six voted yes and five voted no.  

o The second question that was posed to the Committee for a recommendation was, if 
we were to put two firefighters at that station, how should the second firefighter be 
created?  

 The first option was raising taxes and the second was to utilize the SAFER 
grant firefighter position.  

 Four voted to raise taxes and seven voted to use the SAFER firefighter 
position.  

o Therefore, those are the two recommendations.  
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EXECUTIVE DIRECTOR AROESTY CONTINUED  
 Our next step is to seek the Commissioners to make further determinations:  

o Whether to staff Station #3 with one firefighter or to staff Station #3 with two 
firefighters.  

o Whether to use the SAFER firefighters or through the means of raising taxes.  
o Or to not staff Station #3 at all or create a hybrid solution.  
o Those are the kinds of things the Commission needs to look at moving forward.  
o Other factors to look at are how to shift workload to justify additional staffing at 

Station #3.  
o There are a number of different technical things.  
o We need to look at 303 and how we can assign that unit differently going forward. 

 

The Board of Fire Commissioners’ next steps are:  
 To contemplate the recommendations of the Committee.  
 Create a draft plan for consideration.  
 Go back to the community and communicate the Citizens Committee work.  
 Present a draft plan and solicit feedback prior to the final decision.  
 Make a final decision.  

 

The last page in the summary document is about timing and rollout. Recognizing that the summer is 
tough for everyone and people are busy with back to school in September, we would recommend 
having the public meeting in October, which would give us ample time to get the word out, and 
advertise the meeting to the public with a reasonable amount of notice.  
 

Chairman Garrett suggested that the Board of Fire Commissioners take the information and give it 
thought and consideration. The Commissioners will then need to work through the whole process of 
what everything means and the reasonable alternatives based on feedback that they have received. 
The timeline that Director Aroesty suggested is reasonable. There is no need to rush this through. 
We’re just getting settled in with the SAFER firefighters. In the early fall, we need to get back to the 
community, as we had originally committed to at the initial meeting in December at Indian Landing 
School. We would like to thank Executive Director Aroesty and Chief Hiller for   putting in all of the 
work and all of the members from the community who sat in the meetings.   
 

He also announced that his intention is to get a note of thanks to all of the committee members in the 
near future to thank them for their time and efforts. They spent a great deal of time trying to digest 
all of the information presented to them. It’s complicated to take it all in and make an informed 
decision. The Committee worked hard to give us good feedback and information.  
 

COMMISSIONER JEFFRIES added that a nice byproduct is that a segment of our community now 
knows more about us and what we do. That’s important.  
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Chairman Garrett continued that the Commissioners will be working more on this over the summer 
and into fall.  
 

TOWN OF BRIGHTON COUNCILWOMAN CORRADO thanked all of the Commissioners for 
supporting the Citizens Committee process. That was a critical step in all of the decision-making 
experience. To the point that the citizens now have a deeper knowledge of how fire protection is in 
Brighton, there is deep respect for all of you here. That has definitely been echoed out into the 
community and contingencies we were all representing. We know it is not an easy decision but the 
general consensus was that it was a valuable and worthwhile exercise.  
 

Executive Director Aroesty had three personnel matters to discuss in Executive Session.  
 

COMMISSIONER JEFFRIES stated that he sits on the 911 Operating Practices Board. At the last 
meeting, it was communicated that December 2nd would be the new CAD switchover date. As a 
personal observation, he mentioned that the 911 center is so focused on the switchover that he thinks 
that other things may not being going as they should be.  
 

COMMISSIONER METZGER announced that a number of people missed the last volunteer 
recruitment information session in June. The committee has been working to reach out to everyone. 
We should have 4-5 people, who will be joining the Department at the September meeting.  
 

Executive Director Aroesty explained that the paving crew will be milling East Avenue starting on 
Monday at city lines. They are then going to do the outside lane, go down, come back up and do the 
other outside lane. It’s going to be all done at night. They are going to do the center section last. They 
hope to get everything done before school starts back up.  
 

Chairman Garrett stated that the next Commission Meeting is scheduled for Tuesday, August 13th at 
5pm.  
 

TREASURER HOWK requested permission to pay the bills as audited. A motion was made by 
Commissioners Wright/Potter  to pay the bills as audited and the motion was approved unanimously.  

  

Financial abstracts and reports are ready for inspection.  
 

We will be having an audit with the Worker’s Comp board on Wednesday, August 8th between 9am 
– 12pm. We will be capped at 2% again this year for the budget.  
 

BUSINESS MANAGER FITCH had no report.  
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EXECUTIVE ASSISTANT FINIZIO requested approval of the minutes as submitted. A motion was 
made by Commissioners Potter/Wright to approve the minutes as submitted and the motion was 
unanimously approved.  
 

The Red Cross notified us of two things: 
1. They collected 23 units of blood on Saturday, June 15th. This will impact 69 lives! 
2. The next blood drive is scheduled for Saturday, August 15th from 9am – 2pm at Station #1.   

 

A motion was made by Commissioners Jeffries/Potter to go into Executive Session at 5:49pm to 
discuss several personnel matters. 
 

A motion was made by Commissioners Potter/Jeffries  to come out of Executive Session at 6:12pm 
where no action was taken. 
 

A motion was made by Commissioners Wright/Potter  to adjourn the meeting at 6:15pm. 

 
Respectfully submitted, 

 
Dina B. Finizio 
Executive Assistant / (Acting Secretary) 
 
 
 
 
 
 
 
 


